
Sustainable Finance Academy - 1 - Executive Leadership Seminar 

Sustainable Finance Academy 
Inaugural Executive Leadership Seminar 

 
PRELIMINARY AGENDA 

 
 
Day 1: Wednesday April 25/07 
 

Time Topic 

12:30-2:00 PM Lunch - Welcome and Process Introduction  

2:00-2:45 PM Why Sustainable Financial Institutions?  

2:45-3:30 PM The SFA Sustainable Finance Model – What can your institution become? 

• Managing Risk 

• Innovation and Repositioning 

• Future Business and Growth 

• Reputation and Stakeholder Engagement 

 

3:30-3:45 PM Refreshment Break  

3:45-4:30 PM Leadership for Sustainability– Who Can Make It Happen?    

4:30-5:15 PM What Does Leadership Look Like?   

5:15-5:30 PM Summary of the Day and Intro to Vision for Evening Session  

5:30-7:00 PM Reception and Dinner  

7:00-8:30 PM Learning Team Session #1: Vision  

8:30-10:00 PM Networking Time  
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Day 2: Thursday April 26/07 
 

Time Topic  

8:30-9:15 AM Innovation and Repositioning for Change  

9:15-10:15 AM Case Study on Innovation and Repositioning  

10:15-10:30 AM Refreshment Break  

10:30-11:15 AM Future Business and Growth  

11:15 AM–12:00 PM Case Study on New Business and Growth  

12:00-1:00 PM Lunch  

1:00-2:30 PM Parallel Workshops 

• Sustainable Energy Finance 

• Clean Production 

• Corporate Governance  

• Raising the Base of the Pyramid 

  

2:30-3:00 PM Refreshment Break  

3:00-3:15 PM Introduction to Current Reality and Creative Tension  

3:15-5:00 PM Learning Team Session #2: Current Reality  

5:00-5:15 PM Summary of the Day  

5:15-6:00 PM Reconnect time  

6:00- 7:00 PM Dinner  

7:00-8:00 PM Sustainability and Share Value  

8:00-8:30 PM Destiny and Legacy  

8:30- 9:30 PM Networking Time  
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Day 3: Friday April 27/07 
 

Time Topic  

8:00-8:45 AM Reputation and Legitimacy  

8:45-9:30 AM Partnerships for Sustainable Finance  

9:30-9:45 AM Refreshment Break  

9:45-10:00 AM Introduction to Leverage Points for Action  

10:00-11:30 AM Learning Team Session #3: Leverage Points for Action  

11:30 AM -12:30 PM Re-entry Strategies and Table Discussion  

12:30-1:30 PM Closing and Lunch  

 

 


